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China Manufacturing Reality Check™
Advisory Summary — Sample (Composite)

Prepared by: Verve East
Service Type: CMRC Advisory

Document Classification: Public Reference Sample

Confidentiality: Composite & Non-Attributable

1. Engagement Overview

Reference: CMRC-P-001 (Sample)
Session Format: Remote Advisory Session
Session Duration: 60 Minutes

Scope: Early Supplier & Quotation Risk Screening

Materials Reviewed:
e Supplier website and public records
e Business registration excerpts
e Quotation documents
e Product specification summaries

e Client briefing materials

2. Advisory Objective

To evaluate preliminary supplier credibility,
quotation completeness,

and early-stage manufacturing assumptions
prior to formal commitments.

This engagement does not constitute
technical certification, audit, or approval.
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3. Supplier Authenticity Screening

Findings

e Registered business information verified

e Manufacturing scope partially consistent

e Production site ownership unclear
e Group affiliation not fully disclosed

Assessment

Supplier classification: Conditional Manufacturer

Further verification recommended

before any volume commitment.

4. Quotation Structure Review
Findings
e Tooling cost itemized separately
e Unit pricing excludes packaging
e Mold amortization not specified
e Quality inspection fees undefined
e Logistics assumptions incomplete
Assessment
Quotation structure: Incomplete

Material cost exposure remains unbounded.

5. Cultural & Communication Signals

Observations
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¢ Repeated use of non-specific confirmations

e Limited documentation support

o Delayed technical clarification

e Emphasis on schedule over validation
Interpretation

Communication pattern indicates
elevated expectation management risk.

6. Key Risk Indicators
Risk Area Indicator Risk Level

Authenticity Ownership opacity Medium

Cost Hidden amortization High
Timeline  Over-optimistic High
Quality Undefined QC Medium
Compliance Unverified Medium

7. Counter-Question List (Signal Interception)

To validate supplier responses,
the following questions are recommended:

1. Please provide primary equipment ownership certificates

2. What inspection standards apply to incoming materials?

3. How are tooling costs amortized across production batches?

Supplier responses should be documented.
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8. Advisory Position
Position: Proceed with Caution
Key risks remain unresolved.

Escalation to Decision Review

is recommended before irreversible commitments.

9. Limitations of Advisory
This advisory is based on:
e Publicly available records
e Client-provided materials
e Remote communication
No on-site verification was conducted.

Findings reflect preliminary judgment only.

10. Disclaimer

This document is a composite illustration
created for public reference.

It does not represent any specific client, company, or supplier.

No proprietary or confidential information is disclosed.

End of Sample Document
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